STANDARD ATHLETIC CLUB

SETTING THE STANDARD SINCE 1890

EXTRAORDINARY GENERAL MEETING _in-person and virtual on Zoom
DATE: SUNDAY 21 JANUARY 2024
TIME: 15h30 TO 18h

MINUTES_For Approval

MANAGEMENT TEAM RICHARD PARKIN On Zoom
EMILE FREIHA GERALD STROUTS
GEORGINA MARRISON
ROLAND TCHERTOFF

ROLAND DRANE
DAVID STABAT

AGENDA ITEM, | ACTION
including
context
1. | Apologies for Jane and Alex Alix, Dominique Parpex-Dupas, Laurence and Thierry Fournier-
absense Foch
2. | Approval of Approved
Minutes AGM
June 2023
3. | Introduction Rich thanked the Management Team for all they have done this year.
and brief report | There was a round of applause from the floor.
from
Management Rich went through his presentation entitled ‘Where are we going and how do
Committee the pool and its financing fit in?’. This presentation, attached with these
Minutes laid out:
Pool project - The Club context: Future vision, as well as performance in paying off
Rich Parkin debt and investing in service for Members
- Implications for pool project and logic behind the MC
recommendation that the pool be financed by a combined levy and
loan
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Where are we
going and how
do the pool and
its financing fit
in?
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Our vision is a
debt-free,
renovated Club,
in which we
want to spend
our social time.
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These objectives
are linked. A
renovated Club
is a great place
to be, while
eliminating debt
frees up funds
to provide the
services we
want.

Where are we going?

And how do the pool and its financing fit in?

EGM Management Committee
presentation

21% January 2024

STANDARD ATHLETIC CLUB

SETTING THE STANDARD SINCE 1890

Vision
Our vision is for a debt-free, renovated Club, in which we want to spend
our social time

* €1.8 million of accumulated liabilities,
on post/Covid income of €0.7m
~ €1 million bank debt
— Pending labour settlements
— Backlog of repair and maintenance

« Reserves for staff departures ...
« ... and upcoming scheduled projects
+€02m

—
Debt
and provisions
Projects
€18m
S > Q J‘
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* 745 Members down from 1200 in 2010 ‘JE\\K
* €65K B&R activity, down from €150K pre- * 34 fold increase in B&R activity (70%
Covid above pre-Covid, at €250K)

Vision
These objectives are linked. A renovated Club is a great place to be
while eliminating debt frees up funds to provide the services we want

ELIMINATE “DEBT”
Debt —
Additional
dues to pay

debt Well maintained facilities
Attract Less debt repayment.

frees up funds to spend

on service
DEVELOP “SOCIAL LIFE”

I Member numbers o
Attract and
retain

Social activity -
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So how far have
we come?
Pretty far on
debt, with lots
still to do on
social life
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Bank debt and
provisions are
down by 54%,
with line of sight
to zero debt by
the end of 2027
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With the pool,
we will address
the entire
backlog of
capital issues
identified in
2020 (and a
couple more):
average annual
cost of €160K

Assessment

So how far have we come? Pretty far on debt, with lots still to do on

social life
0,1
11 A
= =
| 08 J{ 55% 50-60%

2020 Now Vision
“SOCIAL
LIFE"
250
2020 Now Vision

Debt

Bank debt and provisions are down by 54%, with line of sight to zero
debt by the end of 2027!

Bank debt and provisions at end of year, €K
1200

Debt and provisions of ~€525K
today, versus over €1.1
_____ illion at end of 2020. We have

981 .l
908 904 8905 960
874 818 €110K cash on hand
800 732
600 54
400 310 356
242
196
200
o O |
12 13 14 15 16 17 18 19 20 22 27

21 23 24 25 26

1120

1000

Debt

With the pool, we will address the entire backlog of capital issues
identified in 2020 (and a couple more): average annual cost of €160K
Capital improvements plan from 2020: status and costs, TTC

Renovate pool: 1) heating 2) water treatment;
3) liner; 4) compliance: €375K

Replace Court 3: 5
€30K Repair old Clubhouse

beams, windows,
Replace 4 clay courts: . siding: €20K
€94K

Replace terrace
blind: €18K

] Renew kids' playground: §

! €20K 3 )
Basketball and ..L & v
squash: €20K =) 3

| ' - Remove organic y
s ' L} and construction waste: €15K

Fix/replace lift:
€0K
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We will
continue to
budget a more
‘normal’ €75-
100K for capital
improvements
to 2028, freeing
up some more
resources for
‘Social Life’.
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We now have
around 850
Members, up -
15% from late
2020
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With better
retention
numbers would
have grown
considerably-
improved
service should
address this

Debt

We will continue to budget a more “normal” €75-100K for capital

improvements to 2028, freeing up some resources for “Social Life"”
2024-2028 Order of magnitude costs, TTC

P ial capital impr

Renew Club heating system,
(dating from 1960s)
: €75K

Clubhouse and
squash roof: Use of Court 6
€25K e.g., replace with
paddel: €60K Replace courts 7 and 8: Q
T " lighting for all outdoor courts: €100K ' §

Work with ONF s
on Club access: Renew gym 3
€25K i equipment: €15K

Social Life ‘

We now have ~850 Members, up ~15% from late 2020

Total Members by Category, 2003-present
31% December data

200

0 |
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
®ADULT FULL & SOCIAL @ JUNIOR FULL & SOCIAL, CHILD sOTHER

Source: Hoitz, legacy ADSL extracts, AGM minutes, Sean Lafieur, Management Team analysis

Social Life

With better retention numbers would have grown considerably -
improved service should address this

= Gross Member Additions and Losses and Gross Churn,

200 Calendar Year, 2007-2023

150

100

50 l
UL
-50

100

-150 /__/\’ i

Explanation: In 2022 ~125 people
joined, and ~150 left. The 275 “chum”
was 35% of total Members

nn “°' ﬂE EE iﬁ 7% 3% 35%

Source: SAC UK Accounts. Management Team analvss
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B&R, led by
Astrid and now
Isabelle/Taha,
has come a long
way: with new
staff we target a
return to pre-
Covid levels in
2024
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The key is to
continue to
generate cash
of recent
levels...
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...while pivoting
to addressing
‘Social Life’.
What we must
avoid is a major
increase in debt
payments which
blocks service
improvements.

Social Life

B&R, led by Asirid and now Isabelle/Taha, has come a long way:
with new staff we target a return to pre-Covid levels in 2024

B&R sales as % of entrance free income,
30 2010-2023 (%)
213%06.5% 26.4%

% 254 225% 226% 224%223% Avg.
=23.1%
20 19.5% 10.1% 20.0%
15.0%

qIIIIIIIIIISWIIII
0

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2013 2024

Est. Target
Revenue | 143 | 178 [ 183 [ 179 [150 | 138 | 172 | 178 | 176 | 150 |41 |61 |86 | 105 | 150
(€K)
mBar Restaurant
Footer .
Link to Pool ‘
The key is to continue to generate cash at recent levels ...
Annual profit/loss and net cash generated by Club
300 000 activities, €K, 2005-present
250 000 Average
of €235K
200 000 a year for
4 years

150 000
100 000
50 000 I I I
0
-50 000 ¥ B
-100 000
150 000

-200 000

“Back in the black”

ot (HEIECDOEEINE @ W QR

Source: SAC UK Accounts, Sylvie Goujon, Management Team analysis

Link to Pool

4

.. while pivoting to addressing “Social Life”. What we must avoid is a

major increase in t
—

2024 Budgeted Cash Generation

Demands on Cash Flow to 2029 (€K)

ments which blocks servi

improvement:

Vision: €120K buys a step change in service

Resources

Extra
Annual
cost (€K)

2 bar staff whenever Additional €37.5K
the Club is open (and 1500 person
150 shorter holiday hours @
closing) €25/hour
Staff on frontdesk on 1500 person  €37.5K
100 weekend and 0/hr hours @
Wednesday €25/hr
50 Commis on weekend, 700 person €21K
1 weekday lunch,and  hours @
1 weekday evening €30/hr
! 2024 2005 2026 207 2028 2000 A“spotless” Club 500 hours €25K
mCurrent debt repayments  w Non-pool investments additional
wAvailable for pool and "Life* outsourced
cleaning

Source: UK accounts, Le Credit Mutuel, Management Team analysis
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So what does
this all mean for
the pool?
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A levy of 20%
shared in
proportion to
Subs would
raise sufficient
to allow us to
fund Phase 1
without a loan.

Link to Pool ‘

So what does all this mean for the pool?

» The pool is in a condition such that we can no longer wait (e.g., until 2027, when we would
have been able to fund the renovation out of cash flow) without risking a summer with no pool

» Realistically, this means that, much as we dislike it, we would have to take on some debt. The
sums involved, ~€350K HT, represents around 50% of Annual Subs and are unrealistic for a levy

» Itis critical to avoid allowing this debt to delay our “pivot to service". This would mean that the
capital borrowed should be kept to a minimum ...

» ... and the repayments should be as low as possible
— Low interest rate (rates are currently ~5%, and expected to fall this year as inflation declines)
— Longer term

» For example, borrowing €225K over 10 years at 4%, would represent ~€2300 monthly

» A levy covering Phase 1 HT (€133K) should allow us borrow at lower ~ August 2024 rates,
and limit the capital borrowed

» With such a levy, the total pool project financing would be: 11% general budget, 30% levy, 59%
loan

Link to Pool

A levy of 20% shared in proportion to Subs would raise sufficient to allow us
to fund Phase 1 without a loan

Simulation of indi co

to 20% levy to raise ~€133K

SUBSCRIPTION FEES FULL MEMBERSHIP SOCIAL MEMBERSHIP

DULT €266 €209
SENIOR €190 €158
OUNG ADULT (30-35) €133
OUNG ADULT (18-29) €99
ISTUDENT (18-25) o
(with valid 2023/24 student card)
€99 NA
[CHILD (5-10) €79
€29

[COUNTRY ADULT €31




Pool project
David Stabat

Introduction/report from the Management Committee
Summary of RFP process and bids received

Financing envelope

Motion from the Management Committee

Discussion

Swimming Pool Renovation Project : Request for Proposals Result ‘

Context :
As was discussed at length in the 2023 AGM, a full in late 2023 confi iew of previous studies; .e., that the pool is has
yond it ife span and is coming to the end of its useful life
a a filters water at 1/3 of the rate of current norms. This led to the need to install
the fence immediately around the pool, so as to prevent debris from entering the pool and overloading filtration system.
b, Liner is at the end of its life; tears in the liner are becoming increasingly difficult to repair
¢. Technical building no longer viable and must be rebuilt

Failure to take actions risks leaving the Club with no pool. The AGM eq that the 2 plete an RFP process and
assess funding options (including a levy (as per Rule 9.1.3))

1960 19805/19905 2021 2023 2024725

- ~ ~ - ~
Building of the pool via A liner was added, which Renwewal of Technical i
Member donations and levy 5 now 3040 years old / Saiig m::' i Pool Renovation

Swimming Pool Renovation Project : Request for Proposals Result ‘

Based on Audit result and report (DCE) performed by a selected technical office (CD21) specialized in swimming pool design, building and maintenance, an
RFP has been prepared and sent o 12 pe ppliers. The obj f this RFP is to launch of the Clul

Primary work areas phases 1 and 2 : RFP Documents:

¥ Lot1: Technical Building and Swimming Pool full Renovation
¥ Lot2: Water Treatment replacement
¥ Lot3: Liner replacement -

Phase 1-Jan/Apr24 - Lot 1/2
« Demolition of technical building which is in poor condition and of inapprapriate size
* Construction of new technical building

o of 03

;82 m3/hour for the large pool for

capacity of 30 m3/hour in total)

Phase 2 - Oct24/Apr25 - Lot 1/2/3
* Removal of piping to technical building, severely deteriorated liner of pool, and pool surrounds (masonry, fence)
* Reconfiguration of pool within current footprint, as per 2023 Member Focus Group input
> Addition of stepped entry zone for accessibility
> Amendment of gradient to ensure that entry area is flat, and pool sloped gradually to current maximum depth
. 2new d 2 new Jets with to withdraw water at rate of 82m3/hour for the large pool
“ Replacement of 170 m2 area around the pool with new paving

Swimming Pool Renovation Project : Request for Quotation Result ‘

Phase 1:Jan 24 to Apr 24
Lot 1.1 : Technical Building Renovation
Lot 2.1 Water Treatment (filters and pumps replacement)

Phase 2: Oct 24 to Apr 25 »
Lot 1.2 : Aesthetic Renovation

Lot 3 : Liner Replacement




Questions
concerning pool

Swimming Pool Renovation Project : Request for Proposals Result ‘

12 companies selected based on members recommendations, Club suppliers' network, technical office and real estates professional advices.

Suppliers who replied to Lot 1: 4 companies Suppliers who replied to Lot 2 and Lot 3 : 2 companies

W‘r /]LTAIS {
iy e \
A — MARQUES - PO AQUATECH
reply to the RFP: 6

(unavailable workforce, oversized project ...)
- SW-Gers.
oo acne

#SRPC; MEEMY Q#igaon

Swimming Pool Renovation Project : Request for Proposals Result ‘

Summer Opening

CD2! Forecast RFP Mini (€HT)

Total Phase 1 + 2 (€HT) 307 k€ 287 k€ 373 k€

Points raised from the floor included:

Will the technical building need a building permit, or will this not be necessary
due to the height?

Will the pool need handicapped access?

Will the internal fence have to stay, or can it be repaced by a more tasteful
rope arrangement, a hedge or flowerbeds to guide swimmers to the pediluve?
Will the steps replace the ladders, or can the ladders stay in place?

Action: Pool team (led by David Stabat) to obtain answers to these
questions, and obtain answers to members at AGM.

Electronic
voting

Assessor and Scrutineers:

Bonnie Sharp, Jane Alix and Dan Terrington

Ballots for the EGM of Jan 215t 2024 were unsealed on 02/02/2024 under the
supervision of the Club Secretary.




The results of 230 votes cast out of 458 eligible members:

e Minutes of the AGM of June 2023 are adopted by 187 votes ‘for’, 5
‘against’ and 38 ‘abstentions’;

e The pool project approved by 204 votes ‘for’, 26 ‘against’

e The pool project to be financed by ‘100% loan’ (122 votes, vs. 108
votes for the ‘63% loan and 37% levy’ option.

e Had the levy been approved, Member voted on the allocation
mechanism
- 132 votes for ‘applications to all membership categories’
- 98 votes for ‘application on ‘Adults’ and ‘Seniors’ only’

This vote has no operationam meaning since the levy option did not carry.

Minutes of the AGM of June 2023 are adopted, the pool project is approved
and the project will be financed 100% by loan.

Assessor and Scrutators of the electronic voting were thanked for their help
and contribution.

The meeting closed at 18h




